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2018-19 LCAP Goals for Student Attendance

Percentage of Students with Excellent Attendance: 70% or better

Percentage of Students Chronically Absent: 9% or less

 
Attendance Achievement by Instructional Day 2018-2019 

96% Attendance rate means having NO MORE THAN 1 absence per  
25 DAYS OF INSTRUCTION 

 

  Less than 87% 87% – 91% 92% -  95% 96% - 99% 100% 

Instructional Day Date Far Below Basic Below Basic Basic Proficient Advanced 

25 September 21 4 or more 3 2 1 0 

50 October 26 7 or more 5-6 3-4 1-2 0 

75 December 10 10 or more 7-9 4-6 1-3 0 

100 February 5 14 or more 9-13 5-8 1-4 0 

125 March 13 17 or more 11-16 6-10 1-5 0 

150 April 25 20 or more 13-19 7-12 1-6 0 

175 May 31 23 or more 15-22 8-14 1-7 0 

180 June 7 24 or more 15-23 8-14 1-7 0 

EXCELLENT 



Standardized Accountability Practices to Support Improved 
Attendance at All Schools

1. Send a Clear, Consistent Attendance Message

Every school will provide ongoing Messaging to 
parents and students about attendance

Examples: Letters, Blackboard Connect Messages, 
Newsletters, PA announcements, Parent Meetings, 
Back to School Night, Coffee with the Principal

2. Every School will make Phone Calls to a Targeted 
Student Group

Every school will make phone calls to students

Examples: Phone calls to students who are 
frequently and chronically absent.

3. Targeted Group Intervention

Every school will connect a targeted group of 

students with a staff member for mentoring.

Examples: Identify staff members for daily or  
weekly check-ins, and scheduling of 
parent/student meetings.

4. Kindergarten Orientation (Elementary Only)

Every school will include information about the 
importance of student attendance in their 
Kindergarten Orientation.

Overview of 

L.A. Unified 

Attendance 
Improvement Plan 

2018-2019 

School Year



School Level Total AUG SEPT OCT NOV DEC 

Elementary 81 76 80 74 72 45

Primary Centers 9 8 8 5 5 3

Middle 15 15 15 15 15 11

Senior High 20 18 18 9 8 5

Span 8 8 8 8 8 7

SPED 3 0 0 0 0 0

Schools Meeting the EXCELLENT 
Attendance LCAP Target of 70%

School Level Total JAN FEB MAR APR MAY

Elementary 81 45

Primary Centers 9 2

Middle 15 10

Senior High 20 6

Span 8 6

SPED 3 0



School Level Total AUG SEPT OCT NOV DEC 

Elementary 81 66 30 29 20 20

Primary Center 9 6 1 0 0 0

Middle 15 13 7 8 4 4

Senior High 20 11 3 2 2 1

Span 8 8 6 6 1 2

SPED 3 0 0 0 0 0

Schools Meeting the CHRONIC 
Attendance LCAP Target of 9%

School Level Total JAN FEB MAR APR MAY

Elementary 81 24

Primary Center 9 0

Middle 15 4

Senior High 20 1

Span 8 2

SPED 3 0



LO
C

A
L 

D
IS

TR
IC

T 
C

EN
TR

A
L

Aug Sep Oct Nov Dec Jan Feb

Excellent 
70%

80.3% 80.3% 76.8% 76.2% 71.4% 25% 29.9%

Chronic
9%

7.5% 11.1% 11.5% 13.5% 13.7% 33.6% 34%

Local District Central and LAUSD
LCAP Targets Monthly Comparison 

Data Source: MyData extracted 3/19/2019     
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Aug Sep Oct Nov Dec Jan Feb

Excellent 
70%

80.5% 80.3% 76.9% 76.5% 71.4% 22% 26.5%

Chronic
9%

7.1% 10.8% 11% 12.7% 13.0% 34.5% 34.8%

Work stoppage included 



LAUSD 
ATTENDANCE IMPROVEMENT PLAN
HTTPS://ACHIEVE.LAUSD.NET/PAGE/15175

 SUPERINTENDENTS 
TOOL KIT
 Messaging

 Phone calls

 Targeted Group

https://achieve.lausd.net/Page/15175


MESSAGING 



PHONE CALLS



MENTORING



PUPIL SERVICES AND ATTENDANCE 
HTTPS://ACHIEVE.LAUSD.NET/PAGE/13776

Resources
• Attendance Matters 

Campaign 
• Tools for Parents 
• Keep Kids Safe and 

Learning 



ATTENDANCE WORKS 
HTTPS://WWW.ATTENDANCEWORKS.ORG/

Resources 
• Attendance Videos
• Exercises 
• Incentives 
• Messaging 
• Posters and Banners 
• Handouts for Families 
• Students Attendance 

Success Plans 
• Teens and Families 
• Spring Attendance 

Slump 




